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From Multiple Vendors to One Network:
The Transportation Leader's Guide to
Unified Connectivity



Connectivity Dead Zones Are Killing

Your Competitive Edge

Transportation companies are discovering a harsh reality: patched-together networks can't support modern
logistics demands. When your ELD systems lose connectivity to backhaul infrastructure in rural areas, you're
facing compliance violations, safety risks, and operational blind spots exactly when visibility matters most.

The Numbers Don'’t Lie

Rural coverage gaps hit 23% of major freight corridors. Companies juggling seven or more ISPs see 40%
more operational delays. FMCSA compliance violations from connectivity failures jumped 35% last year.

Safety Depends on Reliable Communication

When connectivity fails, safety systems fail. Reliable connectivity enables predictive maintenance alerts,
automated safety checks, and instant emergency communication. It supports driver fatigue monitoring,
collision avoidance systems, and regulatory safety reporting.

The Real Cost of Fragmented Networks

Managing multiple ISPs creates vendor complexity that drains resources. Different SLAs, support
contacts, and billing cycles across regions. When something breaks, finding the root cause becomes a
time-consuming puzzle.

What You'll Find in This Guide

This resource brings together four essential perspectives on unified connectivity:

Strategic Vision:
How transportation companies are transforming connectivity from cost center to
competitive advantage.

Technical Solutions:
Specific challenges IT leaders face with fragmented networks and practical
solutions for seamless integration.

Real-World Implementation:
A case study showing how one major transportation company eliminated vendor
complexity while improving rural coverage.

Action Framework:
Your roadmap for moving from multiple vendors to unified connectivity.

A network planning consultation identifies your connectivity gaps and designs infrastructure
that scales with your business. No more dead zones. No more vendor complexity.

(816) 888-8300 sales@indatel.com INDATEL.com/transportation-logistics
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From Cost Center to Competitive Edge:
Rethinking Telecom as a Strategic
Asset in Transportation

When your ELD systems lose connectivity due to inadequate backhaul
infrastructure in rural areas, you're not just dealing with a technology problem
- you're facing DOT compliance violations, driver safety risks, and operational
blindness exactly when you need visibility most.

For transportation companies managing fleets across rural America,
fragmented connectivity isn't just an inconvenience. It's a business-critical
vulnerability that undermines safety, compliance, and competitive advantage.
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THE PROBLEM
Dead Zones Cost More Than Time

Many logistics leaders have made massive investments
in technology over the last decade. From GPS tracking
and ELD systems to real-time yard management
platforms and predictive analytics, the digital
transformation of supply chains is well underway. But for
some, the connective tissue holding all of this together -
telecom infrastructure — hasn't kept pace.

In fact, in many organizations, it's been patched together
with a mix of ISPs, LTE plans, and myriad rural providers.
And that patchwork comes with hidden costs ... and risk.

By the Numbers

* FMCSA revoked multiple ELD devices in 2023
for compliance failures

+ Companies managing 7+ ISPs report 40%
more operational delays

+ Rural coverage gaps affect 23% of major
freight corridors

Shipping executive and co-founder of ShipLab, Alan
Silberstein, highlighted the importance a network plays
for modern logistics companies when discussing
visibility as a vital role in decreasing mistakes, improving
efficiency and managing costs effectively.

Prioritizing comprehensive visibility
across the supply chain is paramount for
maintaining a competitive advantage,
building a stronger system for the future
and pursuing operational excellence.

— Alan Silberstein, Co-Founder of ShipLab

An organization without reliable communications
throughout the business sacrifice visibility opening the
door to operational missteps or missed opportunities.
Unpredictable connectivity has the potential to affect
not just customer sentiment, but overall company
performance and long-term viability.

(816) 888-8300
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Rural coverage gaps affect 23%
of major freight corridors

THE HIDDEN RISK
Compliance Gaps in Rural America

The Ripple Effect of Rural Dead Zones

When your driver’s ELD loses connectivity to depot
backhaul systems outside Amarillo, you don't just lose
tracking data. Your driver must switch to paper logs, your
dispatch loses real-time location updates, your customer
doesn't get delivery confirmations, and your compliance
team faces potential audit exposure.

Multiply this across a fleet operating in rural America,
and you're managing dozens of exceptions daily — each
one a potential safety risk, compliance gap, or customer
service failure.

The FMCSA mandates that fleets maintain consistent
electronic logging for Hours of Service compliance.
When connectivity drops, ELD devices can't transmit
accurate data in real time — a risk that can put otherwise
well-prepared companies in the regulatory crosshairs.

The agency has already taken action: in 2023, it revoked
several ELD devices from its approved list due to non-

compliance and poor performance, citing failure to meet
technical specifications and data transfer requirements.

Drivers caught without functioning ELDs must
revert to paper logs, acceptable only temporarily,
until the malfunction is corrected. The real trouble
with fragmented network environments being that
“malfunction” could be happening in multiple trucks
across multiple regions at once.

The result? A compliance headache, rising operational
costs, and exposure to potential audits or citations.

INDATEL.com/transportation-logistics
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WHAT’S AT STAKE
When Connectivity Fails,
Everything Fails

Industry leaders are already reframing the connectivity
conversation from avoiding risk to creating opportunity.
The most successful transportation companies —
whether in trucking, rail, shipping, or warehousing -

are those that treat connectivity as operational
infrastructure. These companies aren't just avoiding
regulatory headaches; they're leveraging telecom to gain
visibility, streamline dispatch, and deliver consistent
customer service.

Look no further than what's happening in the intermodal
space. Leading logistics providers are integrating rail,
port, and over-the-road operations into a single visibility
platform powered by a single managed network. This
allows dispatchers to monitor rail yard traffic, warehouse
intake, and driver location on one dashboard — without
interruption. And because they consolidated dozens of
telecom providers into a single managed contract, their
IT team spends less time troubleshooting outages.

Why Multi-Vendor Telecom Creates More
Problems Than Solutions

Many fleet operators have grown organically over the
years adding ISPs one depot or region at a time. That
creates a maze of different SLAs, support contacts,
performance expectations, and billing cycles. And when
things go wrong, identifying the root cause becomes

a time-consuming ordeal that hobbles operations and
drains resources.

The repercussions extend far beyond administrative
hassle. A Deloitte report on global supply-chain
resilience emphasizes that supply chains are now being
continuously restructured to meet higher demands for
performance, flexibility, and responsiveness. In such a
landscape, telecom fragmentation exposes a critical
vulnerability. Without a unified, dependable network,
disruptions undercut decision-making, planning, and
rapid response capabilities.

The Human Impact

Drivers get frustrated with inconsistent system reliability.
Warehouse teams face digital blackouts during peak
processing. And IT staff are caught in reactive mode
instead of proactive service optimization.

(816) 888-8300

sales@indatel.com
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THE PATH FORWARD
Connectivity That Works
Everywhere

Imagine this instead ... your entire fleet — from urban
distribution centers to remote delivery routes — operating
on a unified network foundation. No more vendor
management complexity. No more rural dead zones. No
more ELD compliance gaps.

Your drivers stay connected and safe. Your
operations team has real-time visibility everywhere.
Your IT team manages one relationship instead

of dozens. Your customers get consistent service
regardless of geography.

This isn't just better connectivity — it's operational
resilience as a competitive advantage.

INDATEL.com/transportation-logistics
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What Modern Transportation Companies Need

Forward-thinking logistics leaders are prioritizing connectivity providers with the ability to deliver
more than just a signal. They're looking for partners that:

=l 1 iz

Provide access to hundreds of Offer solution-neutral options - Own or have access to deep fiber
rural providers through a single based on what'’s best for the infrastructure assets, including
relationship, eliminating the need to location, not what locks you into hard-to-reach zones underserved by
manage dozens of contracts. their technology. national carriers.
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Combine local expertise with Deliver a single NOC (network Assign real people - not just
centralized network management, operations center), so outages can portals — to your account, delivering
ensuring support teams actually be addressed quickly and holistically. reliable support able to scale with a
understand the unique challenges of business’'s ambitions.

both metro and rural logistics.

This model is a welcome shift for companies trying to standardize fleet performance,
implement Al-driven logistics software, and comply with increasingly strict safety mandates.

REAL-WORLD IMPACT
Transportation as a
Data-Driven Business

Consider the rise of digital freight brokerages like Uber
Freight, Convoy, and Loadsmart. These platforms

are built on continuous streams of data — from route
optimization algorithms to machine learning-based ETA
models. Within the last year, Uber Freight reported that
its Al-based routing system reduced more than 18,000
deadhead miles in less than eight months, delivering

significant savings in fuel and improved driver utilization.

But none of that is possible without a stable, high-quality
network foundation.

Whether you're a regional carrier or a high-volume, asset-
heavy national shipper, the ability to deploy advanced
platforms — and trust the data flowing into them — starts
with communication across all levels. No visibility = no
optimization. No compliance = legal and brand risk.

(816) 888-8300 sales@indatel.com INDATEL.com/transportation-logistics
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Telecom Doesn't Belong in
the Back Office

Telecom infrastructure has historically been viewed as
a support function — essential, but largely invisible. That
view is increasingly misaligned with the demands of
modern logistics, where reliable, real-time connectivity
is central to operational performance, regulatory
compliance, and competitive responsiveness.

In highly distributed transportation environments,
fragmented networks often result in inconsistent service,
reduced visibility, and unnecessary complexity. These
are not minor inconveniences; they’re structural
vulnerabilities that can limit an organization’s ability to
scale, adapt, and compete.

(816) 888-8300
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Consolidating network operations under a unified,
purpose-built strategy isn't about reducing line items.
It's about building the operational resilience and agility
needed for today’s interconnected supply chains.
Transportation leaders who approach telecom as

a critical business enabler rather than a utility to be
managed are better positioned to improve visibility,
streamline operations, and reduce risk.

The organizations that succeed in the next phase of
logistics evolution will be those that treat connectivity
not as background infrastructure, but as a core pillar of
strategy and execution.
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Unseen, Untracked, and Uncompetitive:
How Fragmented Connectivity Is
Costing Logistics IT Leaders Time,
Control, and Visibility

If your network is fragmented, your operation is flying blind.
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Disconnected systems, rural ELD dropouts, depot-
device misfires — these aren’t minor glitches. They're
infrastructure failures that drain your IT team, stall
automation, and put compliance at risk. As Al, loT,
and real-time visibility become non-negotiable, legacy
connectivity isn't just outdated — it's dangerous.

This is your roadmap to the most critical network gaps
slowing down logistics — and what to do before they
cost you more than time.

THE PROBLEM

Network Fragmentation

Kills Visibility

In logistics, mobility, and fleet-based operations, a
fragmented network is more than an inconvenience. It’s
a direct threat to performance, safety, and compliance.
As IT leaders juggle visibility platforms, regulatory

mandates, and loT implementation, legacy connectivity
strategies are being pushed beyond their limits.

The Hidden Costs:

+ Managing 7+ ISPs increases operational delays
by 40%

+ Rural coverage gaps affect 23% of major
freight corridors

* IT teams spend 60% more time on vendor
coordination vs. strategic initiatives

+ FMCSA compliance violations from connectivity
failures are increasing 35% year-over-year

IT teams spend 60% more time
on vendor coordination vs.
strategic initiatives
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WHAT'S AT STAKE
When Your Network Fails,
Everything Fails

The Architects Fighting Fires

Technical leaders build, secure and maintain the
systems that power operations.

ELD Compliance Gaps in Rural Areas

“Our ELD systems disconnect when trucks enter
rural areas. My drivers are back to paper logs,
dispatch loses real-time location, and we're facing
potential DOT violations.”

The Fix: Ensure robust fiber backhaul infrastructure
to your dispatch and processing centers, enabling
uninterrupted ELD data transmission across all
corridors. Eliminate manual logging exceptions
and maintain compliance, giving you confidence to
expand operations into remote markets. A recent
FMCSA update noted that unreliable ELD data from
intermittent coverage is a growing focus of audits
and enforcement actions.

Disjointed Depot-to-Fleet Integration

“I need seamless integration between our depot
systems and mobile platforms. Right now, it’s
completely disjointed.”

The Fix: Establish unified fiber backhaul
infrastructure that supports both fixed and

mobile connectivity solutions under one scalable
backbone. This allows logistics systems — yard
management, route planning, load tracking — to
function as a single, coordinated ecosystem across
your entire footprint.

SIM & Device Management Overhead

“Managing connectivity infrastructure supporting
our fleet’s mobile systems across our distributed
locations consumes too many IT resources.”

The Fix: Stop spending your Tuesday afternoons
troubleshooting backhaul connectivity issues
supporting your mobile systems. Unified fiber
infrastructure with centralized management
frees your team to focus on optimization, not
vendor coordination.

(816) 888-8300 sales@indatel.com INDATEL.com/transportation-logistics
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Fighting for Real-Time Control

Operational leaders feel the direct impact of outages
and connectivity issues. Their feedback heavily
influences vendor selection because they validate
whether solutions actually work in the real world.

Driver Safety and Connectivity Issues

“Our drivers waste hours trying to find connectivity
just to update their status or get new instructions.”

The Fix: Keep drivers connected, safe, and informed
even in the most remote areas. Reliable coverage
eliminates the productivity drain of connectivity
hunting and ensures your team can respond to
route changes instantly.

Loading/Unloading Delays at Rural Depots

“Loading and unloading delays at our rural depots
are killing our on-time performance metrics.”

The Fix: Accelerate depot operations with reliable
connectivity that supports real-time inventory
systems, dock scheduling, and load optimization —
regardless of location remoteness.

Real-Time Visibility Gaps

“We have coverage gaps in critical rural routes that
are disrupting our entire logistics operation.”

The Fix: Eliminate operational blind spots with
infrastructure that provides consistent performance
across all routes. Latency-sensitive tools like
dispatch systems and real-time tracking require
uninterrupted connectivity to deliver consistent
customer experiences.

INDATEL
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Simplifying the Complex

Procurement and compliance roles evaluate vendors
for financial value, risk mitigation, and contractual
alignment. They're critical in consolidating contracts
and ensuring regulatory compliance.

Vendor Management Complexity

“I'm managing separate providers for our
warehouses, dispatch centers, and mobile
connectivity. It's too complex.”

The Fix: Consolidate regional providers into one
nationwide solution with a single contract. This
eliminates the maze of different SLAs, support
contacts, and billing cycles that currently drain
administrative resources.

Compliance Standardization Challenges

“Maintaining compliance and safety standards
across our distributed network is nearly impossible
with so many different providers.”

The Fix: Simplify compliance reporting and
ensure safety with standardized connectivity and
documentation across all locations. One unified
infrastructure means consistent audit trails and
simplified regulatory reporting.

(816) 888-8300 sales@indatel.com INDATEL.com/transportation-logistics
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THE SOLUTION

Unified Infrastructure That Scales

What Modern Transportation Operations Need

End-to-End Architecture

+ Comprehensive coverage audits to identify gaps and device sprawl

+ Solution-neutral designs (fiber, wireless, private networks) aligned to

specific corridor and depot needs

* Integration planning for existing TMS, WMS, and telematics systems

Centralized Management

+ Single point of contact for provisioning, monitoring, and support

+ Unified SLA governance across all locations and asset types

+ Streamlined device and SIM management to reduce IT workload

Security and Compliance

+ Encrypted onboarding and centralized firmware control

+ Endpoint authentication to protect fleet-generated data

+ Always-on connectivity for continuous compliance data streams

INDATEL
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REAL-WORLD IMPACT
Data-Driven Operations

Consider how leading logistics
platforms leverage unified
connectivity. Digital freight
brokerages like Uber Freight rely on
continuous data streams — from
route optimization algorithms to
machine learning-based ETA models.
Uber Freight reported that its Al-
based routing system reduced more
than 18,000 deadhead miles in less
than eight months.

But none of that optimization is
possible without a stable, high-quality
network foundation.

According to the latest McKinsey
Global Institute report, 78% of supply
chain leaders reported significant
operational improvements after
implementing Al-powered logistics
solutions — but only after ensuring
their connectivity infrastructure could
support real-time data processing.

Advanced Technologies Require Advanced Infrastructure
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Al and Edge Analytics Support

Your network can't support edge
analytics if it's fragmented. Al
systems like predictive maintenance,
route optimization, and computer
vision require low-latency, high-
availability conditions to deliver

the intelligence advantage your
business needs.

(816) 888-8300
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Scalability When You Need It

Seasonal fluctuations, expansion
plans, and new technology rollouts
shouldn't require rearchitecting your
entire connectivity strategy. Build
on infrastructure that grows with
your ambitions.

sales@indatel.com
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Cybersecurity at the Edge

As loT sensors and fleet devices
become increasingly targeted, a
unified security posture reduces
breach risk and ensures data integrity.
Work with partners who understand
your unique threat surface and can
respond quickly when issues arise.

INDATEL.com/transportation-logistics
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QUICK REFERENCE
Pain Points vs. Solutions

Pain Point Solution

ELD disconnects in Provide robust fiber backhaul infrastructure that enables compliance with uninterrupted
rural areas data transfer; expand confidently into new territories

Disjointed depot and

fleet systems Eliminate visibility gaps and streamline operations across all nodes

SIM/device Establish unified backhaul infrastructure that supports centralized control of
management overhead connectivity solutions to reduce administrative burden and free up technical resources

Driver connectivity and

safety issues Keep drivers connected and safe with reliable coverage everywhere

Rural depot

operational delays Improve depot efficiency with consistent network performance

Operational blind spots

from coverage gaps Maintain real-time visibility across all routes and assets

Vendor management

complexity One contract, one SLA, one support team for nationwide operations

Compliance
standardization Unified infrastructure simplifies audit trails and regulatory reporting
challenges

Stop treating connectivity as a utility and start treating it as
operational infrastructure.

Full-spectrum, unified network visibility prevents compliance failures, empowers predictive systems, and
enhances competitive resilience.

When connectivity architecture is intentional, comprehensive, and tightly managed, operations eliminate blind
spots and unearth the insights that truly optimize asset-heavy logistics.

(816) 888-8300 sales@indatel.com INDATEL.com/transportation-logistics
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USE CASE

Complete Network Visibility:
A Transportation Success Story

THE CHALLENGE
When Good Intentions Meet
Complex Realities

A major North American transportation company
needed broadband connectivity for a critical hub facility
in a remote rural area. When they contacted the local
telecommunications provider, the conversation revealed
a common challenge in rural connectivity ...

We'd like to help, but this looks like a
$50-a-month circuit, and we're a small
operation focused on residential and local
business customers. Your enterprise MSA
process is beyond our capacity — we don't
have dedicated legal staff for complex
contracts. You might want to work through
a wholesaler who can handle this type of
enterprise relationship.

Sound familiar? The local provider wasn't being difficult;
they were being realistic about their capabilities and
business model. But for the transportation company,
this scenario was playing out repeatedly across

rural America.

These weren't major facilities, but small buildings and
monitoring huts — some unmanned, others staffed just
a few hours per month - supporting drone collection
points, wheel monitoring cameras, heat sensors,

and communication systems essential for safety

and operations. Each new location meant the same
challenge: finding the right match between enterprise
needs and local provider capabilities, or defaulting to
expensive national carriers where they received minimal

attention despite being a major transportation company.

(816) 888-8300

sales@indatel.com

THE INDATEL SOLUTION
Bridging Two Different Worlds

Flexible Onboarding:

INDATEL met the rural provider where they were,
handling the enterprise paperwork requirements
that were beyond the small provider’s typical scope.

Provider Education:

INDATEL guided local providers through enterprise
processes like test and turn-up procedures,
essentially serving as a translator between two
different business worlds.

Enterprise-Grade Support:

The transportation company was assigned
dedicated team members, including a service
delivery manager and quoting contact, eliminating
the uncertainty of working with providers unfamiliar
with enterprise requirements.

Unified Management:

One master service agreement replaced the

need for multiple enterprise contracts with small
providers who weren't equipped to handle complex
legal processes.

INDATEL worked directly with rural providers the
transportation company had never engaged before,
handling paperwork, onboarding, and technical validation
while serving as the bridge between rural complexity and
enterprise standards.

INDATEL.com/transportation-logistics
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RESULTS
Enabling Connections That
Wouldn't Have Existed

Operational Improvements

Streamlined Deployment: Eliminated the need to find and
educate rural providers about enterprise requirements for
each new location

Consistent Service Standards: Maintained enterprise-
grade support across all remote locations

Reduced Administrative Burden: IT and procurement
teams no longer needed to navigate different business
models for each rural location

Enhanced Safety Operations: Successfully connected
remote monitoring systems supporting regulatory
compliance and operational safety

In Their Words

INDATEL made our jobs easier.
Instead of spending time
trying to explain enterprise
requirements to providers who
weren't familiar with our world,
we make one call and they
handle all the coordination.

(816) 888-8300

They understand both sides -
what we need as an enterprise
customer and what small
providers can realistically
deliver. That's rare.

sales@indatel.com
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Transportation-Specific Wins

Safety System Support: Enabled 24/7 connectivity for
inspection systems and monitoring equipment

Remote Operations: Connected drone collection points
and sensor networks in previously challenging locations

Regulatory Compliance: Maintained continuous
connectivity required for safety and reporting systems

Before and After

Before: Each location required finding providers capable
of handling enterprise relationships, extended timelines,
limited options

After: Single relationship handles all rural connectivity
needs, streamlined deployment, focus shifted to
strategic operations

They didn't just connect our
sites — they connected the dots
between strategy and execution.

INDATEL.com/transportation-logistics
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Your Next Step: Network Assessment

It's Not If, But When You'll Need Rural Connectivity

Every day you manage fragmented networks is another day your competition gains ground with better
visibility and faster response times. When you need reliable connectivity in hard-to-reach places,
INDATEL is there.

When You Need Us, We're There

INDATEL is uniquely positioned as the easy button for access to rural America. We're your single
point of contact for nationwide connectivity needs, with experience delivering critical infrastructure in
challenging environments.

Schedule Your Network Assessment

Ready to eliminate vendor complexity while improving rural coverage? Let's assess your current
connectivity gaps and show you what unified infrastructure looks like for transportation operations.

Call: (816) 888-8300
Email: sales@indatel.com

Web: INDATEL.com/transportation-logistics

Leading transportation companies don’t wait for the next dead zone to cost them time, safety or
compliance. They take action.
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